Brave Teams

ild Trust
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Start Doing?

Stop Doing?

What will I ...
Continue Doing?

...To build a more trusting team




Two Words that
Describe Trust

(NOT HONESTY AND INTEGRITY)
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Trust Can
Feel Like a

Very Big Risk
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We must demand media accountability in a time of broken trust

Bookkeeper embezzled more than $850,000 from Daniel
Lilley law firm, lawsuit alleges

Lack of trust, respect led to state
Flint Isn’t Ready To Trust Anyone Yet constitutional crisis

Trust Me, I’m A Doctor:
| ‘In Nothing We Trust’

Oplnlon Financial advice is more about trust

al

Fitness trackers: can we really trust

the number on the scree Trust lacking in lllinois failure to OK budget
by deadllne

NEWS, TOP STOR

More Trust Needed to Improve (,yberqecurlty

Republicans Are Losing Voters’ Trust







What words do you
associate with “Trust”?






Trust — It's how you behave.




Reliability

What does it mean to be reliable?

| can count on you. You do
what you say you will do.




Critical

o

Languageis ...






Jeremy: This is going to be a real problem for the regional offices.
Ann:Yes, we should let them know right away.

Sam: They are not going to like it, and we have to be careful how
we communicate this.

Jeremy: They won't like it, but they need to know and the sooner
the better.

Ann:Yup

Jeremy: Okay, next item.



Unclear or incomplete
requests, offers and
commitments are often
unintended breaches of trust

HHHHHHHHHHHHHHHHHHHHHH



3 Questions to ensure
the ball isn't dropped?




Reliability

LIABILITY







12 Leadership

Competencies

Integrity
Courage
Vision
Strategy
Teamwork
Interpersonal

Mentoring
Caring
Results
Decisions
Composure
Balance
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Two Opti()ns; Fake it or Be ...
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Uncertainty, risk, and emotional exposure

Brene’ Brown, Daring Greatly




Complete this sentence:

For me, vulnerability is ...
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Share an Unpopular Opinion.
Say No.
Ask for Help.
Let Someone Go.

Show Appreciation.

Start our Own Business.
Get Fired.
Try Something New.
Admit we're Afraid.



Brave teams And it's
create a culture Okay

where you can
say:



Authentic

What does it mean to be authentic?

Real. Walk the Talk. Say what they
mean and mean what they say.










Fundamental
Attribution Error




We react in a way that is inconsistent
with what we say we value.

Then we tell ourselves a story to
justify our actions.
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This Photo by Unknown Author is licensed under CC BY-NC-ND



https://nightmaregraphics.deviantart.com/art/Rocky-Road-stock-395925150
https://creativecommons.org/licenses/by-nc-nd/3.0/

DOYOU LIVE WHAT DO HAVEYOU
THE VALUES THOSE ASKED THEM?
YOU AROUNDYOU

PROFESS? SEE?







Empathy

"Nobody cares how much you
know, until they know how
much you care.”

Theodore Roosevelt




Empathy vs. Sympathy

Sympathy — | feel sorry or pity
for you.

Empathy — | appreciate/understand
your feelings and how they influence
your perspective.



»University of Southern California
»University of Australia School of Business
»Wharton School of Business

=Center for Creative Leadership

| eadership Circle

=Kellogg School of Management

»Society of Industrial Organizational
Psychology



Why is empathy critical to effective
teams and effective leadership?




It Builds Trust.
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Our brains are scannlng for danger
X per second.
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Good for

Teams &
Organizations

L) SR

Process and Collaborate Solutions
Recelve
Information
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Resolve Lower

Conflict Stress



Conversation Cocktails



What are « Po;;tive
you mixing?  _ ged

Energized

|-

EXERCISE



Say Less Of ...

That’s not good enough.

You just don't get it.

That will never work.

You are always so negative.

Why did you do it that way?

Say More of ...

I'd really like to hear your ideas on
this.

What would you like to know more
about?

What else might be possible?

You seem to have a different
perspective.

Walk me through your thought
process.







Behave

Reliable — Set up your team to deliver.

Avuthentic —Walk the talk ... With Grace

Vulnerable =1 don’t know.” But I will learn.”

Empathy —What are you “mixing.”



But if you're
willing to
make the

jump ...









http://www.anglecoaching.com/
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